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Joining a New Team
[bookmark: _GoBack]When joining a new team, there are usually a lot of things that one has to take into consideration. It usually takes quality time before one figure out some stuff and at times it becomes really frustrating especially when you had the aim of making a difference without interfering with anything important to the team (Cartwright, 2017). Among the things I would put into consideration include; looking at the success that the team already had and the reasons why I was considered to be part of the team. This helps in good decision-making, ensuring the continued success of the team. Consequently, I will bear in mind that I am a new member and I will most likely be under the watch of my team members, hence it is apparent that they will have a lot of expectations from me. I will also create good relationships and channel with my team members through effective communication since I am new and I have a lot to learn. Additionally, I will ensure am conversant with the team’s routine to avoid any inconveniences to my team members. Finally, I will be someone that is easy to work with and eventually own something in the team by coming up with ideas that will ensure the growth of the team.
A team start-up meeting is usually very important especially to a new team as it ensures effective management of the team (Lindborg, 2019).  To structure a start-up meeting, I would start by setting up an agenda that clearly explains the purpose of the meeting. This will ensure a productive meeting and also help in time management. Apart from that, I will assign team members to sponsor the topics on the agenda. Each agenda sponsor ensures that they do adequate research on the given topic and come up with relevant facts for other members to review ahead of the meeting hence ensuring the effective flow of the meeting. Additionally, I would make clear to everyone what the meeting is not about and head-off aggressive behaviors. At the end of the meeting, I will ask every member to contribute and finally, as a team, we will come up with rules to govern our new-team and ensure growth. 
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